Land of Sky P20 Council Council Member Partnership Pledge

Purpose

This Memorandum of Agreement (MOA) affirms the shared commitment between [Your
Organization] (“the Organization”) and the Land of Sky P20 Council (“P20”) to actively
support the implementation of P20’s Strategic Plan through collaborative leadership,
coordinated action, and mutual accountability.

Background

The P20 Strategic Plan reflects a unified vision for advancing regional priorities,
strengthening partnerships, and achieving measurable impact in the communities we serve.
While the Strategic Plan does not dictate policies, programs, or priorities for Council
members’ respective institutions, it identifies strategies where joint action, aligned
messaging, and cross-sector collaboration can accelerate progress toward shared goals.

Council Member Commitment - As a Council Member, | pledge to:

e Champion the goals and priorities of the P20 Strategic Plan in my role on the Council.

® Represent my organization’s perspectives, priorities, and contributions in Council
discussions.

e Serve as an active liaison, sharing relevant information, opportunities, and progress
between the Council and my organization.

e Participate consistently in Council meetings, committee work, and collaborative
initiatives.

e Contribute expertise, insights, and connections that strengthen our collective regional
impact.

If, at any point during my term as a Council member, | am unable to meet the commitments
outlined in this pledge, | will delegate another representative from my organization to serve
the remainder of my term.

P20 Commitment - P20 pledges to:

e Provide timely updates, progress reports, and opportunities for meaningful
engagement.

e Offer tools, resources, and messaging to help members share and champion our
work.

e Respect the independence of member organizations while fostering alignment toward
regional priorities.

e Support committee groups in advancing agreed-upon initiatives.

Term
This pledge will remain in effect for the duration of the current Strategic Plan (2025-2028)
and may be reviewed or updated upon mutual agreement of the Council.
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