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Priorities Strategic Goals Actions to Initiate Actions to Scale Actions to Continue 

Collaborative 
Leadership & 

Shared 
Community 

Commitment 

-Facilitate cross-sector collaboration to advance shared 
educational and workforce attainment goals. 
-Coordinate and elevate regional storytelling, 
resource-sharing, and learning networks. 

-Community Partnership 
Pledge 
-Community Partner 
Resources 
 

-Senior Leadership 
Engagement  
-Council Member 
Partnership Pledge 
 

-Quarterly Cross-Sector 
Leadership Convenings 
-Shared Communications 
and Resource Platform 
-Ongoing 
County–Employer 
Collaboration  

Learner 
Readiness and  

K–12 
Engagement 

-Facilitate and support career awareness and exploration 
for all students. 
-Strengthen support systems that embed Career 
Development Plans into student pathways. 

-Family Career Pathway 
Education Series 
-Integrated Regional 
Career Campaign 
-Chronic Absenteeism 
Awareness Campaign 

-Support Systems for 
K–12 Counselors 
-Middle Grades Peer 
Leadership Model 

-Collaborative Grant 
Leadership 
-Industry-Partnered 
School Engagement 

Postsecondary 
Access, 

Transitions, 
and Success 

-Strengthen advising and access to financial and 
navigational resources. 
-Facilitate successful enrollment and completion of 
postsecondary credentials for high school graduates and 
adult learners. 
-Expand cross-sector collaboration to support transitions 
and workforce-aligned education pathways. 

-Community-Based 
Postsecondary Access 
Forums 
-Adult Learner Outreach 
and Recruitment  

-Adult Learner 
Identification and 
Outreach  
-Regional Cross-Sector 
Forums on Attainment 
-Increase Credential 
Transparency 

-Financial Aid Awareness 
and Access 
-Career & College Promise  
-Student Representative 
Program 
-Collaborative Grant 
Leadership 

Workforce 
Preparation 

and  
Career 

Pathways 

-Strengthen awareness for access to career exploration and 
work-based learning in high-demand sectors. 
-Expand opportunities for learners to earn stackable, 
industry-recognized credentials. 
-Deepen partnerships with employers who co-design 
advancement pathways for current and future workers. 
-Strengthen support systems that guide youth and adults 
in career navigation and decision-making. 

-Career Road Map Series 
Regional Career  
-Navigation Frameworks 
-Career Signing Days 

-Work-Based Learning 
(WBL) Expansion 

-Promotion of NCWorks 
Career Centers and 
Credentialing Programs 
-Annual Workforce 
Convening 
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