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Today’s Game Plan: Our 2025-2028 Strategic Plan
❏ Introductions

❏ Documents to Reference

❏ Framework/Background of the Plan

❏ 4 Goals & Specific Action Steps

❏ Collective Future-Focused Discussion

❏ What’s next?
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Reference Documents

Aligned Advocacy

Overview
Goals & Action Steps

Tracie



Framework for the Strategic Plan [pp. 4-8]
Tracie

Framework: Strategic Goals, Actions to Initiate, Actions to Scale, 
Actions to Continue, Cross-Cutting Integration, From Strategy to 
Policy: Aligned Advocacy 

Cross-Cutting Integration: Aligned and Engaged Leadership, 
Facilitation Over Ownership, Cohesive Regional Approach

County-Specific, Locally-Led Strategies

Measuring Progress and Impact



[pp. 9, 18-19]

● Facilitate cross-sector collaboration to advance shared 
educational and workforce attainment goals. 

● Coordinate and elevate regional storytelling, 
resource-sharing, and learning networks. 

Gene

GOALS

ACTIONS TO …

Community Partnership Pledge 
Community Partner Resources 

Senior Leadership Engagement 
Council Member Partnership Pledge 

Quarterly Cross-Sector 
Leadership Convenings 

Shared Communications 
and Resource Platform 
Ongoing County–Employer 
Collaboration 

INITIATE SCALE CONTINUE



[p. 11]
Ivry

GOALS

ACTIONS TO …

Facilitate and support career awareness and exploration for all 
students.
Strengthen support systems that embed Career Development Plans 
(CDPs) into student pathways. 

Family Career Pathway 
Education Series 

Integrated Regional 
Career Campaign 
Chronic Absenteeism 
Awareness Campaign 

Support Systems for K–12 Counselors 

Middle Grades Peer Leadership 
Model 

Collaborative Grant 
Leadership 
Industry-Partnered School 
Engagement 

INITIATE SCALE CONTINUE



[p. 13]
Tracy

GOALS

ACTIONS TO …

INITIATE SCALE CONTINUE

● Strengthen advising and access to financial and navigational resources.  
● Facilitate successful enrollment and completion of postsecondary 

credentials for high school graduates and adult learners. 
● Expand cross-sector collaboration to support transitions and 

workforce-aligned education pathways. 

Community-Based 
Postsecondary Access Forums 

Adult Learner Outreach and 
Recruitment 

Adult Learner Identification and Outreach 
Regional Cross-Sector Forums on Attainment 

Increase Credential Transparency 

Financial Aid Awareness & 
Access 
Career & College Promise 
(CCP) 
Student Representative 
Program 

Collaborative Grant Leadership 



[p. 15]
Emily M.

● Strengthen awareness for access to career exploration and work-based 
learning in high-demand sectors. 

● Expand opportunities for learners to earn stackable, industry-recognized 
credentials. 

● Deepen partnerships with employers who co-design advancement 
pathways for current and future workers. 

● Strengthen support systems that guide youth and adults in career 
navigation and decision-making. 

Career Road Map Series 

Regional Career Navigation 
Frameworks 

Career Signing Days 

Work-Based Learning (WBL) Expansion Promotion of NCWorks 
Career Centers and 
Credentialing Programs 

Annual Workforce 
Convening 

INITIATE SCALE CONTINUE

GOALS

ACTIONS TO …



Future-Focused Discussion

● In pairs - Choose one action listed in the plan
●Think through this hypothetical question:

○ “It’s the end of 2026, and the action you’ve chosen has 
been a huge success. What did we do right to get there?” 

Emily N.
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Potential Questions to Generate Thoughts:

Visioning Questions
● What does success actually look like in this 

future? (What’s changed for our students, 
partners, or community?)

● What are people saying about us in this future 
scenario?

● What new opportunities have opened up 
because of this success?

Problem-Solving Questions 
• What were the first steps we took that made the 

biggest difference?
• What obstacles did we face along the way, and 

how did we overcome them?
• What partnerships, resources, or innovations 

were most critical to success?

Ownership & Role Questions 
• What role did your organization/you personally play in 

making this a reality?
• Who else had to be at the table to make this work?
• If we had to start tomorrow, what’s one action you 

would recommend as most important?
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○ “It’s the end of 2026, and the action you’ve chosen 
has been a huge success. What did we do right to 
get there?” 



Report Back (10–15 minutes)

●Each group shares out 2–3 highlights from their 
discussion (e.g., one vision, one critical step, one role).
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In Preparation for Next Meeting [Nov 18]

Partnership Pledge Roles & Priorities in Action Steps


