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HOW 70 USE THIS PRESENTATION

1. This is a comprehensive look at what's happening in each action team so
that you may see how all of the work is cohesively evolving.

2.Members of the action teams are also receiving this, but only for their
respective teams

3.Underlined text is linked to a document

4. Text highlighted are questions for you to answer_in this

feedback form

a.No need to answer all the questions, just those that you feel
comfortable contributing to
b.Yes, it's a lot - but you need to know the direction of our five teams


https://docs.google.com/forms/d/e/1FAIpQLScTp4mSxvI79Sr1yeMhuB1zcXsu4RQSMhQoR0_IlnbexxLd8A/viewform?usp=sf_link

HOW 70 USE THIS PRESENTATION

Input from members of your
organization on any the questions is
encouraged



https://docs.google.com/forms/d/e/1FAIpQLScTp4mSxvI79Sr1yeMhuB1zcXsu4RQSMhQoR0_IlnbexxLd8A/viewform?usp=sf_link

L TFYOU NEED TO CATCH UP.

ACTION TEAM SUMMARIES HERE ‘AGENDAS AND MINUTES FOR 5 ACTION TEAMS HERE
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https://docs.google.com/document/d/1-SET3RlICBklbaqNZNpwqZZJNq3RpCr0PGjI2dHDLy0/edit?usp=sharing
https://docs.google.com/document/d/1-SET3RlICBklbaqNZNpwqZZJNq3RpCr0PGjI2dHDLy0/edit?usp=sharing
https://drive.google.com/drive/folders/17afIdQH26U606eLGcTCYH18dycoyQRXu?usp=share_link

CWHAT'S THE COUNCIL DOING!

Where we've been (accomplishments so farl)

Where we're going (tasks in progress)

Responsibilities of Council Members
Answers to the feedback form
due by April 10



https://docs.google.com/forms/d/e/1FAIpQLScTp4mSxvI79Sr1yeMhuB1zcXsu4RQSMhQoR0_IlnbexxLd8A/viewform?usp=sf_link

POLICIES/REGULATIONS

BEEN

Condensed and endorsed priorities & strategies for our four strategic
directions confirmed at Feb. P20 meeting after the policy action team
followed steps outlined here. See one pager (thanks to results from our Q1

O | N G P20 meeting!) here.

2 Assigning local funding estimates to priorities, as seen in this example of

ACTION TEAM

another legislative agenda.

What insight do you have on how to assign local funding estimates for these priorities to be actualized?

Vet identified priorities with at least 3 community partners/stakeholders for each
strategic direction.

What suggestions do you have on local organizations to solicit for endorsing our priorities/strategies?

u Advocate, advocate, advocate! For priorities chosen using a toolkit in progress, reference here.

Looking to go beyond words on paper, so what creative policy advocacy strategies have you
seen used in your circles that we can borrow ideas from?



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F12g1Xca6se8DEaUKzX0L_0ffl6MEGLzxl%2Fview%3Fusp%3Dshare_link&data=05%7C01%7Cemilyn%40landofsky.org%7Cf8d54b31887a46a87c7908db1b12858f%7Cba86480a8e324644b5315c843f694ddb%7C0%7C0%7C638133538596410306%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6vvMHwaM4avY4ABfJNy0VK4FmW4OTDgn6DjdTTyFggI%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F19RE5Q9CMXSseYf-ONI-kDzkxabbvHIsM%2Fview%3Fusp%3Dshare_link&data=05%7C01%7Cemilyn%40landofsky.org%7Cf8d54b31887a46a87c7908db1b12858f%7Cba86480a8e324644b5315c843f694ddb%7C0%7C0%7C638133538596566527%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5EaO0doezJDc7SJD1%2BeNDmDiipXBLX56eEbyXhAm5kc%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F13E8jc5nR2QUfF1fRAUGBL-AV2lAWNS7h%2Fview%3Fusp%3Dshare_link&data=05%7C01%7Cemilyn%40landofsky.org%7Cf8d54b31887a46a87c7908db1b12858f%7Cba86480a8e324644b5315c843f694ddb%7C0%7C0%7C638133538596566527%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TzLVBeA1XyVND2%2BUhtDYq6RZur6PGovfbuyEEgHSgpE%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1qiZvfDLPSApqRkfD_KFUJVcm3-3BsB60%2Fedit%3Fusp%3Dshare_link%26ouid%3D112753724370115860977%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C01%7Cemilyn%40landofsky.org%7Cf8d54b31887a46a87c7908db1b12858f%7Cba86480a8e324644b5315c843f694ddb%7C0%7C0%7C638133538596566527%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=G3Of1f9woZSqmyorz%2BpzsYQP3tTCjTCG0KZA0vd4BwY%3D&reserved=0
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COMMUNICATIONS/

(.0 N N [(HO NS A(HO B EEN Targeted career pathways determined using 2022 state of the workforce

IEAM survey (healthcare, transportation/logistics, manufacturing, tourism) and
#worklocal initiative featuring Mission Hospital employees executed with a
presentation planned for 3/17 (posters can be viewed here).

QING

Finish a marketing campaign that highlights career pathway options in highest growth
6 industries indicated by the 2022 state of the workforce survey that will be distributed to
schools and community partners; drafts can be seen here.

Do you have suggestions for these drafts before we go to print?

County High Schools; drafts can be seen here. We need to feature either transportation-related
or tourism-related occupations/employees at a business, preferably in Transylvania or Madison.

] Finalize #worklocal posters featuring three Elkamet employers to present to three Henderson

What are your suggestions on transportation-related or tourism-related businesses to reach
out to?

Determine next steps for video series featuring both community colleges that highlights the
x Importance of dual enrollment opportunities, such as career and college promise.

What are your suggestions for the next steps with this series and/or how can you help
promote these?



https://drive.google.com/drive/folders/1-_FEfFhcq89dHrkL-PSLrwIvSp8t-2E0?usp=share_link
https://docs.google.com/document/d/1MJ_47sUQ4RQ6eDxM1wy1pcuSc9Ws3Jys/edit?usp=sharing&ouid=105337375168631206735&rtpof=true&sd=true
https://drive.google.com/drive/folders/10rs5EWd9pTsVgOotKbcC4xG2DVKh27e6?usp=share_link
https://abtech.hosted.panopto.com/Panopto/Pages/Sessions/List.aspx#folderID=%227b6257da-4f54-4c20-a261-af6901709a7e%22

CREDENTIALS ACTION

TEAM o

“Localized” the NCWorkforce Credentials list — See here

QING

Convene designees from both community colleges to submit additional credentials for the
state taskforce to consider adding; awaiting information on application due date

For a future convening to discuss new credentials to propose adding to the NCWC (and to
submit an application for as a region), who is the team member that | should invite to this
meeting to provide input? Feel free to reference some additional resources from a recent

training that was held statewide for counselors.

Promote the list on the P20 site.
11 How can you help promote this list?



https://nccareers.org/credentials/faqs
https://www.losp20.org/ncworkforce-credentials/
https://www.losp20.org/ncworkforce-credentials/
https://nccareers.org/credentials
https://drive.google.com/drive/folders/1GuG-iSORuyc9ylNA2k7mIWUznjQJqyq-?usp=share_link

FAESA ACTION TEAM BEEN

13
4

1)
1

Conducted needs assessment with high school and community college
counselors in four counties to determine gaps; responses helped shape the
creation of the resource we created, now known as the FAFSA PACK.

Continue to lend out the PACK to community based partners, schools, etc.

Do you have staff you could refer to use this at either an event, small group settings, etc.?

Implement a FAFSA competition, (we've begun the process to pilot this in a couple of high schools) but
would also like to incorporate community-based organizations into a future competition.

Can you please add community-based organizations that directly provide youth with college preparation
assistance to this list?

Find a student that we could feature in a video to highlight the role FAFSA
played in helping him/her achieve their career and academic goals.
Please inquire with your team to see if they have suggestions on a current or former student whose financial
aid played a role in their academic/career pursuits. Indicate your team members’ name that may have a
suggestion here.

Finish conversation with superintendents about bold and innovative strategies to increase
completions.



https://www.losp20.org/fafsapack/
https://www.losp20.org/fafsapack/
https://www.losp20.org/fafsapack/
https://docs.google.com/spreadsheets/d/1Yh4Di2H5sKF0ehg7oi8bC_9upOFVHzEu/edit?usp=sharing&ouid=105337375168631206735&rtpof=true&sd=true

BENCHMARKING
ACTION TEAM

BEEN

Key performance indicators vetted by full council by each strategic direction;
graphic representation of goal progression complete.

NcIMPACT has lent P20 a Learning Engineer that is leading the work for determining data
sources and software avenues for representing our KP| progression.

First pilot set of credential measurements agreed upon by staff at both
community colleges with measurements of completers beginning for end of
Spring 2023, and continuing into Summer and Fall thereafter.

2 0 An educational summit in our region may be a good avenue to display our

progress and areas of improvement based on 2020 vs. 2022 county profiles
A very rough draft of a summit plan can be viewed here.

What is your instinct on a general month to target to hold such an event?

In your county, what is a specific initiative/project that is happening that underscores our
overall P20 efforts that you think we should highlight at this future summit?


https://docs.google.com/document/d/1FVsjjcwRW7qXtboeVdIZb0LsdUxWnNrc/edit?usp=sharing&ouid=105337375168631206735&rtpof=true&sd=true
https://drive.google.com/file/d/1mkRX-6yo2707jy_5TgMnPOn_JgvQy-Pc/view?usp=sharing
https://docs.google.com/document/d/1FVsjjcwRW7qXtboeVdIZb0LsdUxWnNrc/edit?usp=sharing&ouid=105337375168631206735&rtpof=true&sd=true
https://drive.google.com/file/d/1grMHHfVHHMdsI8r2xf7NoqQvL06RILGV/view?usp=sharing
https://docs.google.com/document/d/1Q3GdrrzycjbvwABU6aOJqatQmOJbgO7E/edit?usp=sharing&ouid=105337375168631206735&rtpof=true&sd=true

THANK YOU!

Collective leadership is what
makes the P20 Council a
success

REMEMBER: Answers to the
feedback form due by April
10 as your input is necessary
before our next action team
meetings (April 11-12) and
our Q2 full P20 Council
meeting (April 14)



https://docs.google.com/forms/d/e/1FAIpQLScTp4mSxvI79Sr1yeMhuB1zcXsu4RQSMhQoR0_IlnbexxLd8A/viewform?usp=sf_link

